Cleveland TGA Reqgional HIV Health Services Planning ouncil
Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties

In accordance with Public Health social distancing and other guidance to protect against exposure to coronavirus, the Planning Council has SUSPENDED ALL
IN-PERSON meetings and will ONLY conduct meetings by Video and Teleconference until further notice.

JANUARY 2021 PLANNING COUNCIL MEETING SCHEDULE

COMMUNITY LIAISON COMMITTEE (CLC) — Jan 6th
https://global.gotomeeting.com/join/580074301

STRATEGY & FINANCE (S&F) — Jan 6th
https://global.gotomeeting.com/join/377183333

MEMBERSHIP, RETENTION & MARKETING (MRM)- Jan 6th
https://global.gotomeeting.com/join/289436501

QUALITY IMPROVEMENT COMMITTEE (Ql) — Jan 20th
https://global.gotomeeting.com/join/878149181

COMBINED EXEC AND FULL PLANNING COUNCIL - Jan 20th
https://global.gotomeeting.com/join/317743413

Arrive on time
Turn off cell phones
Come prepared
(pen, paper, participation)
Stay mindful of the agenda
Be respectful of others
(No side conversations)
End the meeting on time

Welcome and
Introductions

Approval of Agendas
Approval of Minutes

Covid Updates

Community Strategy & Membership, Quality Executive Full Planning
Liaison Finance Retention & Improvement Committee Council
Committee Committee Marketing Committee bl (PC)
(CLC) (S&F) Committee (QI) _ _ ,
(MRM) Combined Combined Executive
with PC and PC Meetings
Wednesday Wednesday Wednesday Wednesday Wednesday Wednesday
Jan 6, 2021 Jan 6, 2021 Jan 6, 2021 Jan 20, 2021 Jan 20, 2021 Jan 20, 2021
12:00 — 1:00 pm 1:00 — 2:30 pm 2:30-3:30 pm 3:00 - 4:00 pm 5:30 — 7:00 pm 5:30 - 7:00 pm
Web Web Web Web Web Web
Teleconference Teleconference Teleconference | Teleconference | Teleconference Teleconference
PLANNING COUNCIL MEETING LOCATION January Agenda January cont’d
By Video & Teleconferencing via “GoToMeeting” MEETING ETIQUETTE Highlights

Committee Reports
Next Steps
Announcements
Adjournment
Visit the Ryan White

HIV/AIDS Homepage at:
www.ccbh.net/ryan-white
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