2007-2008 Performance Goals

¢ Analyze and report on the critical CDC risk based factors to reduce
foodborne illness

¢ Monitor and enforce the Ohio Smokefree Act to maximize
community compliance and health impact

¢ Identify changing health needs in general health district by
engaging elected representatives

¢ Collaborate with area healthcare providers to increase access to
care for under and uninsured populations

# Assess need and cost to establish enhanced clinical services to the
community

4 Conduct an organizational assessment to determine recruitment
and retention practices to assure a diverse staff

¢ Implement a system to accept client payments by electronic
payment

Qur Vision...

To Optimize the Public
Health Status of the
Community Through

Transformational
Programming That Creates

a Clear Line of Sight

Between What We Do

Everyday and How the
Organization Performs

¢ Utilize customer and external partner satisfaction surveys to
evaluate effectiveness and quality of CCBH programs

¢ Assure that all programs have at least one quality
improvement/assurance measure in place

¢ Collaborate with academia and/or the medical community to
identify one new research project

¢ Present CCBH generated data at six national, state, and/or local
scientific meetings

¢ Prioritize and initiate the five year informatics plan for
implementation

¢ Collaborate with statewide public health partnership on the
performance standards project

¢ Complete the Management By Objective (MBO) pilot process
and build a standard employee evaluation tool

Aligning National and State Performance Standards with Local Priorities to Prepare for National Accreditation





